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QUESTIONNAIRE FOR EC AWARDS 2008

	Notes for CIOs:

· CIOs are requested to send the details of ONE successful IT Implementation.

· Responses for all questions should be based on the implementation (except Q 3f).

· Please maintain order of questions.

· Overall scores to determine CHAMPION CIOs.

· Scores for Q 3 to determine awards in the INDIVIDUAL Category.


What was the MOST SUCCESSFUL IT Implementation done by your organization during April 2006 - March 2008. Describe the technical details of the implementation. 


1.With reference to the implementation, illustrate the planning stage of the project - how did you go about it? What business needs were identified? What was the time period from the identification of the business need to the execution of the project? 

2. With reference to the implementation, add information on: 

a. What were the business/functional needs addressed with the implementation? 

b. How were the business goals aligned with the project?
c. Elucidate the impact of the implementation with reference to the quantitative and qualitative benefits to the organization.

d. What were the risks/challenges associated with the project?
e. Describe the scenario post implementation.
f. List the metrics by which you arrive at the RoI (Return on Investment).
3. With reference to your IT implementation mentioned above answer the following: 
a) What was the emerging technology (where your company was an early adopter, ahead of the curve, etc.) deployed in the project mentioned above? Describe the technology and the risks/challenges involved with the implementation. – To be used as criteria for Pioneer CIO award
b) How did you innovate on an existing technology or solution with reference to (unusual application of technology, uniquely different solution, etc.) to the above project? Please describe in detail. – To be used as criteria for Innovator CIO award
c) How did you advocate / sell the idea across stakeholders (within the organization) before getting the go ahead to execute the project? What were the challenges and how were they overcome? Describe in detail. – To be used as criteria for Advocate CIO award
d) If the project involved integrating external stakeholders into the organization’s network, elucidate the business context for this integration? What were the challenges and how were they overcome? – To be used as criteria for Extended Manager CIO award
e) What impact did the project have on the key business processes? Did you have to change/innovate on the key business processes? Detail the business context. – To be used as criteria for Process CIO award
f) What eco-friendly (Green IT) measures did you undertake with regard to the above implementation? How is it beneficial to the organization/society? (Note: Refer to any other Green IT project you have undertaken if the question is not relevant to this project) – To be used as criteria for Eco-smart CIO award
[image: image4.jpg]years of creating a knowledge nation

|
CYBER MEDIA





All rights reserved. Copyright of CyberMedia Group. No part of this may be reproduced, stored in a retrieval system, or transmitted in any form, photocopied or otherwise unless intended for purposes of seeking inputs for filling out the questionnaire and sending to CIOL.

[image: image2.png][image: image3.png]DATAQUEST



[image: image4.jpg]_1240756006.bin

_1240756279.bin

