QUESTIONNAIRE FOR EC AWARDS 2009

Notes for CIOs:

· CIOs are requested to send the details of ONE successful IT Implementation.

· Responses for all questions should be based on the implementation (except Q 3f).

· Please maintain order of questions.

· Overall scores to determine CHAMPION CIOs.

· Scores for Q 3 to determine awards in the INDIVIDUAL Category.

What was the MOST SUCCESSFUL IT Implementation done by your organization during April 2007 - March 2009. Describe the technical details of the implementation. 

1.With reference to the implementation, illustrate the planning stage of the project - how did you go about it? What business needs were identified? What was the time period from the identification of the business need to the execution of the project? 

2. With reference to the implementation, add information on: 

a. What were the business/functional needs addressed with the implementation? 

b. How were the business goals aligned with the project?

c. Elucidate the impact of the implementation with reference to the quantitative and qualitative benefits to the organization.

d. What were the risks/challenges associated with the project?

e. Describe the scenario post implementation.

f. List the metrics by which you arrive at the RoI (Return on Investment).

3. With reference to your IT implementation mentioned above answer the following: 

a) What was the emerging technology (where your company was an early adopter, ahead of the curve, etc.) deployed in the project mentioned above? Describe the technology and the risks/challenges involved with the implementation. – To be used as criteria for Pioneer CIO award

b) How did you innovate on an existing technology or solution with reference to (unusual application of technology, uniquely different solution, etc.) to the above project? Please describe in detail. – To be used as criteria for Innovator CIO award

c) How did you advocate / sell the idea across stakeholders (within the organization) before getting the go ahead to execute the project? What were the challenges and how were they overcome? Describe in detail. – To be used as criteria for Advocate CIO award

d) If the project involved integrating external stakeholders into the organization’s network, elucidate the business context for this integration? What were the challenges and how were they overcome? – To be used as criteria for Extended Manager CIO award

e) What impact did the project have on the key business processes? Did you have to change/innovate on the key business processes? Detail the business context. – To be used as criteria for Process CIO award

f) What eco-friendly (Green IT) measures did you undertake with regard to the above implementation? How is it beneficial to the organization/society? (Note: Refer to any other Green IT project you have undertaken if the question is not relevant to this project) – To be used as criteria for Eco-smart CIO award


4. Can we publish the data provide by you for the reader's benefit?  Yes  
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GENERAL INFORMATION

1. [image: image3.emf]Name of CIO 

:   

2. [image: image4.emf]Name of CEO 

:

3. Name of the Organization:

4. Year of Establishment
:

5. Address

:

6. Tel. / Fax / e-mail 
:

7. Company Turnover
:

8. No of Employees
:


9. CIO Information
: 
(Attach profile mentioning reporting relationship)

10. Corporate Information  :  
(Attach corporate profile)

11. Supplier Related Information    : 

      

    [Name key IT suppliers including consultants to the organization]



Additional Instructions for the Nominee:

i. If you require to seek corporate approval/ sanction, please do so, before you submit your nomination. Nominations, once submitted, cannot be pulled back for want of corporate approval, submitting additional information, retracting submitted information or any other such cause.

ii. Nominations in 2009 are not open to companies who were winners at CIOL Enterprise Connect Awards 2008 and 2007.

iii. Non-disclosure: The employees of CIOL and Cyber Media and the team working on the awards promise not to divulge any information contained in the nomination questionnaire. Filling up the nomination form is not tantamount to sharing information with the media unless you have given permission to publish data for the reader's benefit.( Refer question 4)

iv. CIOL would however retain the freedom to check the veracity of the information presented here by contacting the organization's CEO, senior management, consultants, IT staff, business users, business partners, or suppliers. The exact context and content thereof may or may not be revealed to these parties.

v. CIOL would retain the right to ask for additional information or clarification from the nominee. Co-operation from the nominee would be highly appreciated.

vi. Please articulate your points as clearly as possible. Illustrate with data rather than abstractions. The questionnaire has been intentionally left open-ended to encourage articulation rather than presenting tabulated data.

vii. Please include a 4 inches x 6 inches good quality business photograph of the CIO/ nominee with identification data behind the photo.

viii. In case of any clarifications on the questionnaire, please contact  Srinivas Rasoor srinivasr@cybermedia.co.in  at Bangalore

  Send the filled in forms to :

Srinivas Rasoor

Executive Editor

CyberMedia India Online Limited

# 302, 3rd Floor, No 73, Shree Complex, St John’s Road, Bangalore – 560 042

Ph: +91-80 –41238238

Fax: +91-80 – 25576002

e-mail: enterpriseconnect@cybermedia.co.in 
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